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POWER OF YOUTH

INTRODUCTION
Youth play an important role in a country’s development. Ibtkar believes that the young
generation in Kuwait will move the country towards the path of prosperity and innovation with
the right motivation and support. Hence, this 2021’s program in collaboration with the Regional
Program of Gulf States at Konrad Adenauer Stiftung, entitled “The Power of Youth” focused on
the basic principles of personal and interpersonal leadership and advocacy. A 10-week
intensive virtual program that ran from March until August 2021 and consisted of 33 participants
with most sessions co-hosted by a local expert in the field.

OBJECTIVES OF THE POWER OF YOUTH PROGRAM
●

To gain a great understanding of leading with respect, compassion, and consensus, a
competency that enhances youth’s ability to become leaders on a global scale.

●

To discover scientific tools and strategies of advocacy that youth can use to make a
positive impact within the community in which they are operating, how to collaborate
with each other to work as a cohesive body, and with the existing institution within
Kuwait, to instigate change.

●

To experience a journey throughout their entire socio-political ecosystem, starting from
personal introspection as leaders all the way to influencing decision-making on a
national and international level.
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BACKGROUND INFORMATION: SPEAKERS
Abdullatif Al Mishari is Principal Architect at the Associated Architects Partnership. He is a
member of the board at Al Shaheed Park and the vice-chairman of the Kuwait Architecture
League, and he was a former member of Kuwait's Supreme Council of Development and
Planning. Al Mishari serves as an advisor to the Government of Kuwait and has earned his
Bachelors in Architecture from the University of Southern California and his Masters in
Architecture from the Graduate School of Design at Harvard. He founded a youth initiative
called Arabana.
Wed Al Daihani has a bachelor’s Degree in International Relations from the American
University of Kuwait. Al Daihani was the leader of the first Kuwaiti delegation to the International
Youth Assembly YA23, she is also a previous member of the Kuwaiti Youth Assembly. She
has dedicated her time in volunteering and cares about youth and humanitarianism.

Dr. Fatima Al Salem is an Assistant Professor in the Department of Media at Kuwait University
who has been associated with many studies and polls, where many public opinion surveys and
studies were published. On the academic level, Dr. Al Salem has several scientific research
papers that are refereed and published in scientific journals, and she has had many
participations in international books on the status of media in the State of Kuwait.

Lulwah Al Qattan is the first media officer in the Parliamentary Awareness Department at
Kuwait's National Assembly. Her job includes organizing conferences and events, preparing
parliamentary education curricula for school students, communicating with schools, and editing
National Assembly sessions. Lulwa holds a bachelor’s degree in mass communications from
Kuwait University. She worked in the Ministry of Education and the Ministry of Awqaf before
joining her current job.

Joanne Bassel Al Abduljalil is a Mass Communication graduate from GUST, who received her
Global PRE-MBA from Yale School of Management. She previously worked at GUST in Public
Relations and Media, and then joined NBK as a communication specialist in all PR activities
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and CSR. This gave her access to many NGOs and sponsorship proposals which she believes
are the future of Kuwait.

Liane Al Ghusain is a writer and yoga teacher. She is the creator of THE REVIEW series on
Abaih! World, which reviews art and culture in Kuwait and the GCC. Al Ghusain currently leads
The Scribes, an agency specializing in copywriting, translation, and content creation.

Samia Al Duaij is a Senior Environmental Specialist with experience working for the World
Bank in the Middle East and North Africa region and with the United Nations Development
Program as a staff member and more recently as a consultant. Her work has consisted mostly
of operational projects and technical assistance programs related to environmental policy,
management, governance, solid waste management, marine issues, climate change, and
sustainable development goals. Prior to the World Bank, she worked for Kuwait Petroleum
International in Denmark and the Scientific Center in Kuwait. She is currently working for the
Center for Environment, Fisheries and Aquaculture Sciences in the UK and the British Embassy
in Kuwait on an environmental sustainability program. She is a member of the voluntary
advisory committee under the Supreme Council for the Environment in Kuwait. She holds a
Master's degree in Environment, Politics, and Globalization from King’s College, London. She
has recently launched an initiative to promote sustainable consumption in Kuwait and the
region which highlights the environmental footprint of certain products.

Mariam Hisham Al Rayes is a managing partner at Cubical Services Business Incubator and
leads Fikra Program, an entrepreneurship training program that helps entrepreneurs transform
their ideas into established businesses. Al Rayes is very passionate about entrepreneurship
and has helped many entrepreneurs start their own businesses

Lina Al Qaddoumi is an international development practitioner, specialized in youth
empowerment and gender equality in the MENA region. She has worked in corporate,
government as well as in the civil society sector, supporting initiatives empowering Arab youth
through improved access to quality education and workforce readiness programs. Through her
work and sustained inquiry, she has built extensive knowledge of Kuwait’s youth. Al Qaddoumi
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holds a B.S. in Communications and International Relations from Florida International
University and an M.A. in International Development Education from New York University.

Latifah Al Issa is the co-founder of Ayadi, the first tele-therapy app in the Gulf region. She is a
trained Cognitive psychologist and has worked in the public and private sector in Kuwait as
well as in the UK & US.

Shoag Al Adsani has a background in literature and psychology, with work experience in the
educational and cultural sectors. She is currently leading user research on wellbeing and online
therapy at Ayadi.
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INTRODUCTION
Youth make up 16% of the world’s population, as stated by the United Nations, their challenges
and opportunities have evolved as the demographic shifts and political instability in the region
is upturning social expectations, especially for women.

There are multiple definitions of youth in terms of age around the globe. According to an InterParliamentary Union report on Youth Participation in National Parliament, people under 30
make up just over 2.6 percent of the world’s MPs. While around 25 percent of the world’s single
and lower houses of parliament have no MPs aged under 30 and 73 percent of the world’s
upper houses of parliament have no MPs aged under 30 (IPU). Kuwait defines youth from the
age of 18 until 34, with little to no political opportunities for the youth below the age of 30 years
old.
From the observation in this session, it seems that the Kuwaiti youth concerns from the National
Youth Council survey held in 2012 have remained the same and the desire for these essentials
grew in terms of need. These concerns included the following:

Housing

Healthcare and
Environment

Improvement of the
Public Education
System

Economic
Development and
Small Enterprises

Sports reform

Culture and Arts

National Unity,
Social Security, and
the need for an
Independent
Judiciary

Human development
(create leadership
jobs)

In recent years, activism in Kuwait has grown and many activists have emerged with multiple
campaigns. Including some recent initiatives such as Istiqrar, Sajelni, and Lan Asket.
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WORKSHOP ONE: AN INTRODUCTION TO POSITIVE ACTIVISM
The inaugural workshop featured Abdulatif Al Mishari, who is a former member of Kuwait’s
Supreme Council of Development and Planning and the founder of a youth initiative called
Arabana as a guest speaker. Arabana, as Al Mishari explained, was focused on how to convert
the intangible to the tangible. He saw that there is only one building code in Kuwait for
residencies and wanted to change this by adopting an entrepreneurial spirit towards social
change. Al Mishari stated that Arabana stood for three main elements: territorial (physical, nonphysical), curative (collect, select, present), collaborative (working with others). It focused on
ecological urbanism, and it forced him [Al Mishari] to collaborate outside of his field which led
to a lot of experimentation.

Al Mishari conveyed his experience and struggles to make the project work, as he stated, he
knocked on a lot of doors in Kuwait’s municipality and people would guide him to projects being
built and he would ask if he could sit down and listen in to gain further knowledge of the
situation. He adds that by doing so, he had the opportunity to know about the planning for the
northern areas of Kuwait that led to collaboration with LOYAC and Kuwait University to see
what young people want from their built environment. Al Mishari concluded with advice to the
participants regarding activism, which included knowing your bearings when you are doing your
activism, having an idea if the cause works or does not, having your demands as an initiative
carefully studied, and focusing on having your projects gain attraction, and not just your political
views.
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WORKSHOP TWO: POLITICAL SYSTEMS AND ENTITIES IN KUWAIT
Despite the age of youth categorized between 18 to 34 years old in Kuwait, the youth below
the age of 30 are exempt from participating in most elections, including the National Assembly,
Municipal Council, the Union of Consumer Cooperative Societies, Sports Clubs, and the Kuwait
Chamber of Commerce and Industry.
Union
Requirements

of

National

Municipal

Consumer

Assembly

Council

Cooperative

Sports Clubs

Kuwait

Chamber

of

Commerce and Industry

Societies
Kuwaiti nationality
Registered to vote
30+ (may be reduced to 25 If
he/she holds a university
Age

30+

30+

30+

degree

21+

related

to

commercial and economics
fields

(commerce,

economics, and law)
Level of education

Fluent

Literacy

in

Fluent

-

Diploma
in

Fluent

-

in

reading and

reading and

reading

writing

writing

writing

and

(Arabic)

(Arabic)

(Arabic)

Must know how to read and

Literate

write

-

No prior convictions

1.

Active
membership
for at least 3
years

2.

Must

not

combine
Must
Other requirements

-

-

be

membership

a

of the club’s

shareholder in
the

BOD

same

with

membership

association

of

another

club’s BOD
3.

Financial
obligations
must
fulfilled
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be

Must have experience in a
related

field

for

5

consecutive years, or 3 if
he/she

has

a

university

degree related to commerce
and trade.

In addition, female representation has been low in Kuwait across all political institutions. No
quota is currently set for women in political institutions, including the number of appointments
by the government in cabinets and elsewhere.
The workshop featured Wed Al Daihani, a former member of Kuwait’s Youth Assembly, a
council established by the Ministry of Youth affairs. The experience was short-lived, but the
aspirations were big. Al Daihani hoped to create a volunteer council with multiple branches
across the public schools in Kuwait. She shared that there were various committees in the
Youth Assembly that aimed to solve issues facing the youth in Kuwait. Unfortunately, the Youth
Assembly was dissolved halfway through the training session; therefore, they were unable to
proceed with all the ideas. Al Daihani firmly believes that Kuwait should be a hub for Youth
International Conferences, as we have many talented and ambitious youth, which will, in turn,
expand the opportunities to shed light on these talents and to create room to learn from others
around the world.
The session was followed up by an overview of the six committees that existed in the Kuwait
Youth Assembly which included Safety and Security, Business and Leadership, Volunteering
and Social Responsibility, International Relations, Human Rights, and Health and Wellbeing.
The participants were tasked with creating a new committee that they believe is essential to be
included. The suggestions varied but the most popular choices were a committee that would
be dedicated to one of the following fields:
●
●

Education and Culture
Arts

●

Tourism

●

Tolerance and Coexistence

●

Environment

●

Social Development

●

Planning and Sustainability

●

Managing Resources

●

Policy Analysis and Support for Local Projects/Products
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WORKSHOP THREE: THE IMPORTANCE OF SURVEY SCIENCE
It is essential to highlight the importance of survey science in this program so that participants
will be able to collect perceptions or capture opinions on the specific topic that they are
promoting and learn more about where others stand. This session included Dr. Fatma Al
Salem, an Assistant Professor in the Department of Media at Kuwait University. Al Salem is an
expert in Survey Science, where she took participants through different processes of sampling
and its importance to set the tone for their questionnaires. She explained that the weakest
questionnaires are built on a weak sampling method.

Al Salem presented the different types of surveys such as descriptive, analytical, etc., and the
different types of methods such as public opinion, content analysis, and audience analysis. She
added that surveys are an easy form of gathering data due to being affordable, they study the
problem in its natural environment, and they go beyond geographic borders. She pointed out
that when conducting a survey, one must ensure all data is as accurate as possible, taking into
consideration how the word misinterpretation, question bias, prestige bias, and the Bradley
effect (where this is a discrepancy between votes polls and election outcomes) may affect
results.

The participants learned about sampling, its types, and the steps to conducting an efficient and
effective survey. An example was presented to the participants who were asked to vote from
the most to the least essential committee out of the suggested new committees from the last
session, with the top 3 results presented below:
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WORKSHOP FOUR: PASSING LAWS IN KUWAIT
As a representative of a cause aiming for a change, one must know the policies and procedures
of passing a law in Kuwait. This session focused on creating awareness of the process, ways
to start the initiative of change, and know more about what it entails. A brief of the voting
process was summarized in an infographic as stated below to the participants:

MP Submits a Law
Proposal

A draft to be reviewed
by the Legislative
Committee

The law draft is returned
to the parliament to
proceed with the
respective committee

Committee refer the law
to the floor for the first
deliberation vote

Law is returned to the
committee to review any
amendments requested

After the amendments,
the law is proposed to
the floor for second
deliberation vote

The approved law is
referred to the
government for
implementation

A voting poll was then created as an introduction to the session. The question emphasized on
“Which of the following legislations would you like to see implemented?” the options were
Minority Rights, Combining Studies and Work, Freedom of Expression, Proportional Lists Act,
Gender Equality and Environmental Protection.

Which of the following legislations would you like to
see implemented?
Environment Protection
Equality between the sexes
Proportional Lists Act
Freedom of Expression
Combining Studies and Work
Minority Rights
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The top three results were freedom of speech with 72 per cent votes, equality between the
genders with 58 per cent votes and being able to work while studying with 38 per cent votes.
These results show multiple indications. First, it shows that the youth are struggling with the
freedom of choice; hence, it was the majority vote. Second, it shows that women in Kuwait lack
equality on multiple levels, such as passing the nationality to their kids or receiving support in
participating in any political positions. Third, it shows that the youth are ambitious in their career
and are seeking to expand by continuing their education while working to secure income.

The session was then followed by a presentation by Ms. Lulwa Al Qattan, the first media officer
in the Parliamentary Awareness Department at Kuwait’s National Assembly. Al Qattan further
explained the details of passing a law in Kuwait and provided insights on the difference between
laws proposed from a member of parliament and the government. In addition to explaining the
eleven permanent committees in the parliament, the ten temporary committees and
emphasizing on the different procedures for passing a normal law proposal and a law proposal
with an urgent status.
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WORKSHOP FIVE: SPONSORS, CORPORATE SOCIAL RESPONSIBILITY
AND FUNDING PARTNERS
It is essential for every cause or organization to receive funding to deliver the message in the
best way possible. This session focused on preparing the participants on the importance of
funding and ways to seek support from sponsors or partners in Kuwait.
Since most large corporations and banks in Kuwait reserve some funding opportunity for social
initiatives and youth projects, it was important to highlight to the participants the benefits of
having an initiative that was backed by a well-connected Sponsor.

Initiative/Proposal

Funder/Sponsor

Funding makes the cause achievable to reach a wider
community
Connections

Involvement for Corporate Social Responsibility
Supporting a good cause

The session hosted an expert in the field of funding and Corporate Social Responsibility, Ms.
Joanne Al Abduljaleel. The presentation emphasized the importance of Corporate Social
Responsibility in companies whose main purpose is “to give back to the community, take part
in philanthropic causes, and provide positive social value” and that this is a bonus to be used
as a branding strategy to attract customers and consumers. She added that it also includes
several benefits internally towards the company’s employees, it sets a more positive and
productive environment to work in and promotes the notion of being an active citizen, being
more involved in the community and it encourages personal and professional growth.

Further into the session, Joanne focused on how the participants should approach funders by
stating that one can approach companies or enterprises that are within the field of the initiatives
first. In order to succeed in the process, participants need to be professional in providing full
information on their initiatives in a well- written proposal. This will help the sponsor gain a clear
idea of the cause and how the company can contribute to it. The initiative organizers need to
be open to negotiate as Joanne stated that negotiation is key and this will help convince the
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sponsor on the resilience and flexibility of the team behind the initiative. Joanne highlighted
that sponsorship is not necessarily monetary; it can be a service that the company can provide
to help the initiative succeed, such as providing a platform to advertise the initiative to the
community.

WORKSHOP SIX: ADOPTING A CAUSE
After framing the steps necessary to start a successful youth campaign, Ibtkar introduced the
four initiative categories that the Power of Youth program will be highlighting Health,
Citizenship, Environment and Economy. To build a successful initiative, a clear mission and
purpose has to be articulated. Team ability was an important factor in this session – to produce
a well-structured and impactful campaign with strategy and approach and emphasis on skill
building, embracing the culture of ongoing learning.

The participants had been divided into four breakout rooms on Zoom and were placed in each
category randomly. The challenge was to be able to work in the category they found themselves
in and to work as a team to select one cause based on a unanimous decision. Each breakout
room started with team introduction and with discussion of the different ideas provided under
each category until the final agreement has been made.
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WORKSHOP SEVEN: COMMUNICATE YOUR MESSAGE
In a world with digitally active youth, getting a campaign message across is now easier than
ever. Especially during COVID-19, advocacy has evolved through technological solutions, and
this helped centralize various campaign efforts, from marketing to recruiting those who have a
mutual interest in the cause. This has made it easier to keep track of the campaign progress
and interactions.
Many factors must be considered when communicating a message; hence, preparing a proper
message with a clear call to action can go a long way. Dr. AlAnoud AlSharekh added that one
must think of ways to be more persuasive rather than informing the people of the cause, the
why will attract and will set the tone for sensory simulation and emotional contagion.

Liane Al Ghusain, who is the creator of THE REVIEW series on Abaih! World, conducted the
second half of the session. Al Ghusain shared with the participants some social media
campaigns that she has worked on in the past for the Abaih! World and for Abolish 153 and the
reviews received from the public. There are different approaches to communicate the message,
whether using a personal tone or an informational approach with infographics and numbers.

The floor was then open for participants to seek advice from Al Ghusain on communicating
their initiatives on social media and Liane discussed how different platforms suit different
budgets and needs such as Instagram, Twitter, and TikTok.
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WORKSHOP EIGHT: NEGOTIATING CAMPAIGN STRATEGIES
The program provided the participants with mentors specialized in the field to support them into
building well-rounded awareness content and shape the call for action.
The mentors were carefully selected based on experience, initiatives, and knowledge in the
field to pass on their expertise to the groups.

Starting with Mariam Al Rayes, a managing partner at Cubical Services Business Incubator
and leader of Fikra program who served as the mentor of the Economy group. Lina Al
Qaddoumi, an international development practitioner, specialized in youth empowerment and
gender equality in the MENA region served as the mentor of the Citizenship group. Samia Al
Duaij, a senior environmental specialist with experience in the World Bank in the MENA and a
UNDP staff member, served as the mentor for the environmental group. Finally, Latifah Al Essa
and co-mentor Shoag Al Adsani, co-founders of Ayadi application and specialists in psychology
served as the mentors of the health group.

Each group was placed with their mentors for a 45-minute one-on- one session to present the
initiative draft and discuss it with the mentors, where they received cohesive feedback on what
requires improvement, additional information from the mentors experience to support the
initiative and shaping the call for action. The mentees were able to communicate with the
mentor after the session, when further guidance was needed or if they had more questions.
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WORKSHOP NINE: REFINING THE VISION AND READY TO GIVE BACK
After a cohesive and impactful eight sessions, the teams were ready to move a step ahead.
The last two sessions focused on finalizing the storyboards, refining the ideas and preparing
to execute the campaign. Each team presented their digital campaign to the entire program
participants for feedback for better enhancement.
The teams were granted a monetary support to put these visions to life. Each group had the
opportunity to create 1-minute video to communicate their message visually and digitally using
Social Media platforms.

CONCLUSION
Throughout the ten intensive week program, the participants were extremely proactive in
bringing recent social and political issues to the table where they exchanged opinions,
concerns, and thought of possible solutions. The youth in Kuwait have numerous aspirations
and goals to achieve, many of which require support from the government or possible
amendments to current laws.
The Citizenship group focused on raising awareness of untapped youth talents and potential
future human resources. The Economic group focused on raising awareness on the youth that
face challenges in job searching, mainly in the public sector. The Environment group focused
on raising awareness around plastic waste in Kuwait. And The Health group focused on
emphasizing the importance of mental health post-covid-19.

These digital initiatives were shot by a professional videographer and edited and the final
versions were launched at the tenth and final session of the program with a range of receptions
and social media engagement.
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